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Welcome to this month's free industrial roundup. We are tracking a massive macro shift in the Greater
Toronto Area industrial landscape—specifically, a brewing "supply cliff" that is poised to completely change
tenant negotiating leverage by the end of the year, alongside a high-friction energy market hitting freight
budgets. Here is what you need to know to insulate your operations this month.

1. INDUSTRY NEWS

GTA RENT CORRECTION REACHES ITS FLOOR

After two years of intense post-pandemic recalibration that saw vacancy claw its way up from sub-1%
historic lows, the market is officially bottoming out. Overall GTA industrial vacancy hit an 11-year high of
5.1%, but the velocity of this increase has flatlined. Average asking net rents have stabilized around
$16.49/SF (down roughly 9% from the mid-2024 peak of $18.11/SF).

MANAGER ACTION:
Operations needing to expand their footprint or renegotiate an expiring lease should act now while
landlords are still open to offering flexible concessions before capacity tightens.

THE TRADE & TARIFF WILDCARD

All eyes are on the upcoming CUSMA mandatory review. Trade and tariff uncertainties between Canada
and the US are prompting border-reliant shippers to hedge their positions on cross-border logistics
pipelines and distribution node planning.
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2. WAREHOUSE DEVELOPMENTS

THE 2026 SUPPLY CLIFF

While driving along the 401 corridor makes it look like facilities are going up everywhere, macro-level
historical data tells a completely different story for the back half of the year. Institutional developers have
officially stopped breaking ground without heavy pre-leasing commitments. The GTA is facing a severe
supply cliff—only 7.3 million square feet of deliveries are projected for the entirety of 2026. This marks
the lowest development output since 2018.

SUBLEASE VOLATILITY IN GTA NORTH

For operators seeking short-term or flexible bridge spaces, look north. The GTA North tier (Vaughan,
Markham, Richmond Hill) saw vacancy nudge up to 4.3%, driven largely by a surge in available
corporate sublease space. However, prime space still moves quickly; Vaughan recently recorded a
massive 535,000 SF transaction at 400 Anatolian Drive.

STRUCTURAL TREND:

The market is heavily bifurcating. Modern Class A facilities equipped with 32-foot-plus clear heights and
ESFR sprinklers are holding strict rent premiums ($16—$18/SF) compared to older structural spaces.

MARKET METRIC CURRENT STATUS TREND / CONTEXT

11-year high, but officially flattening out across

GTA Overall Vacancy 51%
submarkets.
. Stabilized; down ~9% from the historic 2024
Avg. Asking Net Rent $16.49/ SF
peak.
. . Lowest newly built supply pipeline seen since
Projected 2026 Deliveries 7.3M SF
2018.
Elevated slightly due to localized enterprise
GTA North Vacancy 4.3%

sublease availability.
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3. SUPPLY CHAIN UPDATES

THE FUEL SURCHARGE & DIESEL CRISIS

COST FOCUS: GLOBAL ENERGY FRICTION

The ongoing geopolitical conflict involving Iran—and the resulting effective closure of the Strait of
Hormuz—has taken roughly 14% of global petroleum transport volumes offline, tightening the heavy
distillate refined diesel pool. In Toronto, retail diesel fuel shattered historic baselines this spring,
averaging well over $2.10 per litre through April and May, even peaking near $2.13/L. Shippers moving
contract freight are bearing the brunt of this through surging Fuel Surcharges (FSCs) added to their
linehaul bills.

SPOT MARKET FALLOUT:

For spot market truckload rates priced on an "all-in" basis, carriers are being forced to absorb these
massive fuel costs directly, heavily compressing operating margins for local GTA fleets. Get weekly
budget forecasts —

THE "JUST-IN-CASE" INVENTORY SURGE
VELOCITY FOCUS: EARLY PEAK VOLATILITY

The traditional autumn peak shipping season has arrived months ahead of schedule. Canadian
importers have largely abandoned standard "Just-in-Time" paradigms. To buffer against international
shipping constraints and energy spikes, mid-sized GTA businesses are holding an extra 30 to 60 days of
safety stock domestically, keeping warehouse utilization high despite broader economic cooling.

CORE TAKEAWAY & THE BOTTOM LINE

Don't let the current 5.1% vacancy rate fool you into complacency. Between new GTA construction
hitting an 8-year low, businesses hoarding domestic safety stock, and volatile global conflicts driving up
the literal cost of moving goods, the logistical baseline is shifting rapidly. Build operational buffers now.
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WANT THESE DATA DEEP-DIVES EVERY WEEK?

Get our exclusive premium cost-reduction checklists, truck detention KPI formulas, dock-
productivity frameworks, and localized GTA submarket data breakdowns.

_ DOWNLOAD MONTHLY NEWSLETTER 001

SUBSTACK PROFILE LINKEDIN INSTAGRAM MAIN WEBSITE
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